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Branch management

Unlimited branches

We know you will operate with multiple
branches in different locations. So you
can create unlimited branches

Splitting work load Unique administration

You can create a branch account, so
they can operate with their merchants
and deliverymen

You can allocate the area where the
branch operate. (e.g. Mandalay area,
Bago area, etc.)

Unique deliverymen

You can allocate specific deliverymen
for the specific branches



Way management

qi¢

Pickup and delivery

Our platform is especially design for pickup

& and delivery ways

Automatic scheduling

67 Deliverymen are automatically assigned for

pickup and/or delivery

Live Tracking
You and your merchants can track the ways
anytime

QR code and waybill printing

..I' Every way has unique QR code, so you can
‘ print the slip with QR code and stick on the
parcel

‘@’ Failed way management
[ Put it back, re-delivery or return to shipper




Automatic GPS Navigation

Built-in GIS system

« Thousands of street coordinate locations (latitude, longitude), ward locations
and POQOls are included in the Gelivery. This means that your deliverymen will
know easily the recipient locations on the Map.

« Our own GPS Navigation system will lead your deliveryman to the
destination.

+ Your deliverymen always thinking who is the nearest customer and where are
the next points. Don’t be headache, the Al (Artificial Intelligence) based Route

Optimizers will be included soon.




Multiple transits

Automatic transit suggestion

Do you have any plan for multiple transit points and
warehouses? Gelivery’s Al System will calculate the

best routes based on modern algorithms



Merchant(OS) management

Merchant account

If you prefer your merchants(Online shops, Live tracking sharing

shops, etc.) to login to your system, you can You can share your pickup and/or delivery

create an account progress to your merchants easily
*----—- ----9

Exclusive Deal

Gelivery expected you may work different
dealing such as Exclusive Pricing, Cashback ¢
or Contract, etc. These are already prepared

for your business

.Cash Advance

The accounting system will make the cash
advance handling

._ [ ——
Invoice SEEE-. JENY 3 QWA ' @@ °
You can send the invoice as a PDF format to
Payment

your merchant with your business name
You can make refund or receive in one click



Live chat

Group chat

Create a group and support your customers

Voice message

Leave a voice message when you are not free to type

One by one

Secret! Let’s talk one by one

Media sharing

Photos, camera captures, other files



Deliveryman management

START

Auto assign Live tracking Cash Transfer Commission, Payroll
Pickup and/or delivery You can track your The deliverymen will Just only onetime
ways are automatically deliverymen current collect the cash from setup and easy to
assigned to the location recipients. When they continue with our GHR
deliverymen. return to your office, the Human Resource
they will handover to Management Platform

the accountant.
Normally this process
is very waste the time.
But our software is just
one click




Pricing management

Multiple plans
Regular, Urgent, Same Day, 24hr, etc.
Rounded area Points to towns
Especially for downtowns area, plckup Especially for gates, post offices to
from (or) delivery to those areas, the towns
defined delivery charges will apply.
Towns to towns «—— — Pickup charges

Especially for Yangon to other
divisions/states and vice versa

Towns to points \ , Extra charges
Especially for towns to gates, post You can defined extra charges policy

offices, etc. and return policy

You can defined pickup charges policy




Invoice automation

. Define the type of ways such as Completed Only,
@ Pollcy 1 Any ways, Return Ways, etc.

Specific merchants or all merchants

@

@ Schedule 2 Time and day to generate such as Tue, Fri, etc.
Automate

i1

= Generate 3

System generate the invoices automatically

Real Estate G



nvoice to Facebook Messenger

Automate invoices Facebook messenger

Auto send Manual send

Send the generated invoices to merchant’s Select the invoices and send to merchant’s
Facebook Messenger automatically Facebook Messenger




Promotion management

One time redeem code

You can generate the single redeem
promotion code batch

Multiple times redeem

You can generate the promotion code
batch which will be redeem more than
one time

Cashback promotion

You can create multiple cashback
promotion packages

!

Special prices

You can create the special price package
for your merchants



Station/warehouse management

Multiple station/warehouse locations

Bucket labeling with deliverymen or towns.

Automatic bucket allocation for Pull and Put.
Easy to check the parcels in the buckets over
the Internet.

QR based station/warehouse In/Out



Camera/CCTV based Parcels
In/Out management

[ J
Face recognition and QR reading Al Camera \s’\t’Qt?Qnts'fejui?fﬁc',swatfecégecféﬁg]fnther
parcel to the Al camera and then the
system will suggest the operator where
° When your deliverymen come into those parcels should be hold
your station, the Al system will detect (especially the buckets).
who they are

° When the deliverymen are coming for

° System extracts the parcel list delivery out going, just pull out the
information which is related to them parcels which are shown on computer
automatically monitor or mobile screen and then

show the QR code to the Camera. This

[ When the parcels are come from OS, is parcel take away from the
Al system notify to the station operator station/warehouse.
and suggest the process to the
operator. This is parcel received into [ Herein: Al Camera is NOT the special
the station. device, it is just only your office existing

CCTV camera or Webcam on computer
or the camera on mobile phone. CCTV
can read more than 20 parcels in one
time, so faster than 20 times on Bar
code reader devices.




Accounting & Payroll

oy
0 Accounting
Gelivery handles with Double Entry Accounting System. This
accounting system will cover not only for delivery also for your
entire business. Income Statement, Journal Summary, Trial
Balance, Balance Sheet and Profit & Loss reports are

generated automatically

Received and/or Income Expense and/or Payment

You can create Account received You can create Account payment
/ General Journal Voucher or the S or the system will generate them
system will generate them automatically

automatically

Payroll HR Management

You can manage Salary or
Wages, anyway simple or
sophisticated

Don’t worry about your business
HR management, it is integrated
easily




Ways count report

Active ways count by towns
Ways by deliveryman

Ways by merchants

Overdue ways count

Overdue ways by deliveryman
Overdue ways by merchant
Income report

Expense report

Report generating

Pickup ways list
Delivery ways list
Invoices
Refunded
Received
Deliverymen cash

collections



One step automation

Al based
Delivery
Automation
System

Create a pickup
and/or delivery

Selecting the
best price
package

Scheduling
assign to
deliveryman

Operate and
monitor the
deliveryman

Calculate the
deliveryman
collected cash

Generating
invoice for
merchant

Your income
report




Employee management
Payroll automation

Face recognition attendance
Attendance zone restriction
Reports generating

Leave management

GHR
HR Management Platform

0 58 People

ADserteem

0 0.4035 days

Avg abserteenm rate

0.13%




Attendance

. " Hond Auto attendance over office
ace recognituon attendance
g ? CCTV cameras
Over office existing CCTV cameras (or) ]
mobile devices. No third party device / \ 20 times faster than normal

required attendance system

Employee self attendance A\ Location on map
Flexible to attend themselves 9 Ill' .l'l 9 Can check time-in, time-out
location on map

: . \ / Notifications
Overtime, late-in, early-out Z p
calculating 4 Supervisors will receive push
notifications when employees

attended




Attendance zone/location restriction

Restrict your employees attendance location or office Restricted for:
Time-in
@ Time-out
G @ Both
. @ Restricted by:

GPS location
While wifi connected
When wifi detected



Attendance over office CCTV

* No additional device required

« 20 times faster than fingerprint (or)
recognition devices

« Over 20 people can be processed at the
same time

« Easy to setup over FTP protocol

 Direct connect to GHR cloud servers

« Support video surveillance platform
software




Stand Mode Attendance

No need to touch/tap

* No face recognition device required

« Just install on Android, iOS devices

« Automatic face detection/recognition

« One device work for all employees

* Adjustable acceptance distance between person’s
face and device

« Adjustable minimum recording level for the same
person

« Switchable in/out mode (or) every records as time-
iIn mode




Employee management

Manage all information

User friendly interface to manage
all information about an
employee on a single screen

Terminate

Ability to terminate employee
contacts and mechanism for
storing details of past
employees

Import
Importing all employee
from a single Excel file

Custom working

Ability to change custom
working days for specific
employee.

Multiple duty shifts

Qualifications, Skills

Search qualifications, skills
and other employee
information across whole
company




Payroll

Custom rules

Ability to create custom rules to generate
payroll without third party payroll processors.
Multiple pay frequencies (e.g. weekly, monthly, etc.)

Payroll groups

Ability to have different payroll groups so
different employee groups get payroll
calculated via different rules.

Deduction & maths formula
Custom deductions.
Ability to use mathematic formula

Export

Export payroll reports to CSV
Generate reports for third party payroll
applications.




Payslip download

Allow employees to download
payslips




Leave management

Types & Request Leave groups
Define leave types. Ability to apply leave rules to custom
Basic features for managing groups of employees.

employee leave requests.

Work days & holidays A 4 \ 4
Manage working days and holidays
for different countries A A
Leave rules @ @
Adjusting allowed leave amounts and

Carry forward

Ability to define percentages and
availability periods for leave carry
forwarding. Leave accrue support.

Limiting
Limit availability of certain leave types
other conditions of leave types for to groups of employees.
individual or group of employees. One Enable/Disable proportioning leaves
level for leave approval (employee based on joined date.

requests & supervisor approves)




Report generating

Administrative reports Employee reports

+  Employee details report * Leave report

« Active employee report * Leave entitlement report

* New hires employee report « Attendance report

+  Terminated employee report * Late-in report

«  Employee leave report «  Early-out report

Employee leave entitiement *  Overtime report

+  Employee attendance, late-in, early- «  Overtime summary report

out reports «  Payroll report

»  Overtime, overtime summary reports «  Salary component report

«  Payroll report

«  Salary components report




Absenteeism

Absenteeism rate
and days are
calculating by 1ISO
standard

KPIl dashboard

Attendance Leave
Daily headcount of
attendance, leave,

late, early-out,

overtime

Leave balance &
taken by
departments

Overtime

Top 10 overtimes, overtime
by month in a year
®

Dashboard

Overall performance of your organization




Performance Reviews

« Conduct performance reviews for employees with 360° Feedbacks
« Charts for monitoring attendance hours and comparing attendance




Multiple user roles

Role based custom user Ability to assign multiple user
permissions roles to users in order to allow

access to additional modules

Allow secure access to third
party users for reporting and
outsourced administration

Ability to create any nhumber
of user roles




Login security

Face recognition login

Username / password login
2 factor authentication via SMS with
validation code




AP| services

OAuth 2

APl is not anonymous, uses
e (OAuth 2 standard authentication.

Web services

Most of the features are
accessible via web service with
JSON format




Software pricing - Dedicated

sewp
6M Kyats 1M Kyats

Administrative website Hosting and domain name
Android App 3 Security

iOS App Android developer fees

Your brand name & logo iOS developer fees

Hosting: Dedicated 500 ways/day



':‘ Software pricing — Per way '

Unit price Total amount

Package
DW-10K 10,000 109 1,090,000 Ks

DW-20K 20,000 99 1,980,000 Ks




Supporting, maintenance & monitoring

- Free
Minor bugs fix and version
upgrading

Free
2 Years: supporting and monitoring

Free
Training and guideline

500USD/year

Live time supporting and monitoring to
your website and apps after 2 years

Negotiate
Additional features, customizations
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LEO Delivery

Our Valuable Customers

Ninja Van $ADS  Arrow Delivery
A
MTL Express \'/ = Ko Myan Gyi

: : — Best Express
Titan Fast Courier g

TeeXpress @ YFDS Delivery Service
VY

AL S !f Lar P Delivery

Leo Delivery n Quick Delivery

Ju Ju Ko Delivery Yoma Myanmar

Sunny Express Joy Express

TCP Express Yar Pyae Express

NCA Delivery &£  Rabbit Delivery

=8AFE SAFE Delivery

Delivery

@ Eagle Express Myanmar

- -
0.0 N600 Delivery

@ GPW Delivery
??_ Special Way Delivery

.2m  Hein Thant Delivery

in Thant

@ Wheel Express

28 Dream Delivery

.I4P.) Top Delivery Service

City Express Delivery

MalPoh Delivery

k8 Myan Go Delivery

=Tw] Hi5 Delivery Service

=*» ASAP Delivery

NP
Lo Thone Delivery
R

=) Kaung Myan Delivery

%2 Poz Myal Poz Delivery

Zarmani Express

Zarmani

EXPRESS




ur Network Infrastructure
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ﬂ Agent/Branc Finance @
Merchant/ShipN Shipper Direct Intregration
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a AWS: Hong Kgng Datacenter
Customer/Recipient / 79\}\
! s LA
LN
HH
Customer Service
4 Fleet/Deliveryman
Warehouse

AWS: Hong Kong Datacenter

Load balancer

AWS: Mumbai Datacenter AWS: Mumbai Datacenter . .

AWS: Singapore Datacenter AWS: Singapore Datacenter




Delivery demo available here

4

Play store

https://play.google.com/store/a
pps/details?id=com.quickqg.ser

vice.qq_delivery Web porta|

App Store

https://apps.apple.com/us/app/
gelivery/id1549905897

https://demo.gelivery.com.mm



https://play.google.com/store/apps/details?id=com.quickq.service.qq_delivery
https://play.google.com/store/apps/details?id=com.quickq.service.qq_delivery
https://play.google.com/store/apps/details?id=com.quickq.service.qq_delivery
https://demo.gelivery.com.mm/

HR Available here

Play store
https://play.google.com/store/a

pps/details?id=com.kcc.ml.faci

alattendance

2

Web portal

https://ghr.gigagates.com

App Store

https://apps.apple.com/us/app/
id1525131044



https://play.google.com/store/apps/details?id=com.kcc.ml.facialattendance
https://play.google.com/store/apps/details?id=com.kcc.ml.facialattendance
https://play.google.com/store/apps/details?id=com.kcc.ml.facialattendance
https://apps.apple.com/us/app/id1525131044
https://apps.apple.com/us/app/id1525131044

Thanks!

Do you have any questions?
+959 400 500 542, +959 899 992 909
67(2" floor), 166t Street, Tamwe,
Yangon, Myanmar 11211
support@gelivery.com.mm

https://www.gelivery.com.mm/



https://www.gelivery.com.mm/

